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OBAN, LORN & THE ISLES

• 330 HOUSES IN ISLAY

• 900 HOUSES IN LORN & THE ISLES

• 10 ISLANDS

• 8 TRAVELLING PERSONS SITE PITCHES

• 1 NURSERY 

• OFFICES IN OBAN AND ISLAY

• STAFF ALSO BASED AT FORD SPENCE COURT, 
BENDERLOCH, MACDOUGALL PLACE, MULL, ELDER 
CRESCENT, ISLAY AND DUNMAR COURT OBAN

• THE STAFF GROUP INCLUDES CLERICAL STAFF, 
REPAIRS STAFF AND COMMUNITY SUPPORT 
ASSISTANTS.



AREA COMMITTEE

• COMMITTEE MADE UP OF MEMBERS FROM OBAN, 

DUNBEG, APPIN, 

• OFFER GUIDANCE ON STRATEGIC ISSUES FOR 

THE AREA

• AGREE SPENDING ON ESTATE MANAGEMENT 

ACTION PLAN PROJECTS

• CHAIR IS A MEMBER OF THE BOARD OF 

MANAGEMENT FOR ACHA

• COMMITTEE HAVE A VERY ACTIVE ROLE IN 

AGREEING COMMUNITY ACTIONS FUND AWARDS, 

EMPLOYEE OF THE SEASON AND GOOD 

NEIGHBOUR AWARDS



Putting Tenants First

The Association’s New Build Programme -

completions

•8 new homes Dalmally – July 2013

•8 homes at Port Ellen, Islay – November 2013
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SCOTT TERRACE, DALMALLY
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Scott Terrace, Dalmally



THE SCOTTISH FARMER



SCOTT TERRACE, DALMALLY

• Mid Market Rents 

• Local Lettings Plan
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Leodamus Place, Port Ellen



CHURCH WAY PORT ELLEN



CHURCH WAY PORT ELLEN



Putting Tenants First

The Association’s New Build Programme –

on site and going forward

•40 homes at Glenshellach, Oban

•20 units at Shoreline, Bowmore, Islay

•Contract for 2 new homes to be built in 

Bonawe
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ARGYLL HOMES FOR ALL



Putting Tenants First

Argyll Homes for All 

•Branding and joint identity seems to be well 

recognised

•AHFA Board established since last November and 

meet monthly

•Review meetings held regularly between relevant 

ACHA departments and AHFA
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DRUG DEALER



Putting Tenants First

The Association’s SHQS Investment Programme
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Annual Targets Current Target and Progress

Annual 

Target No.s

Annual Target 

Spend Total £

Target 

Spend by 

Jul 13 £

Target 

No.s by 

Jul 13

Actual 

Spend by 

Jul 13 £

Actual 

no.s Jul 

13

% 

Spend
% No.s

Elements 

Windows and Doors 448 £1,088,667 £103,546 149 £186,440 174 180% 117%

Kitchen and 

Bathrooms 80 £222,400 £74,133 50 £254,188 55 343% 110%

Heating and Rewire 1069 £3,833,333 £1,191,748 356 £1,462,419 421 123% 118%

Roof and Roughcast 600 £8,767,200 £356,000 100 £582,356 70 164% 70%

Refurbishment incl £2,350,000 £669,000 incl £1,122,571 incl 168% included

Energy Efficiency 500 included included 250 included 338

include

d 135%

Area Office SHQS incl £100,000 £33,333 incl £4,764 included 14% included

Total 2697 £16,361,600 £2,427,760 906 £3,612,737 1058 149% 117%



Putting Tenants First

Welfare Reform and the Bedroom Tax

•Tenants affected by the Bedroom Tax 530.  Loss 

of previous Housing Benefit £300,000

•Welfare Rights and Housing Management staff 

have spoken to around 70% of those affected

•We have supported applications for Discretionary 

Housing payments for 224

•200 additional points will be given for transfers
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ACHA PAYMENT CARD

• Introduced in 2011

• To provide additional 

ways for tenants to pay 

with extended opening 

hours

• £3 MILLION taken in the 

last year



Putting Tenants First

Questions
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